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Prevention Concordat for Better Mental Health
Report of the Chief Officer for Communities, Public Health, Environment and Prosperity

Recommendation: That the Health and Wellbeing Board support work to develop an action plan through 
their constituent organisations, and sign-up to the Prevention Concordat for Better Mental Health.

1. Context

1.1 Poor mental health and wellbeing has a considerable impact on the quality of life and is a major 
contributor to premature death. This is highlighted in ‘Healthy and Happy Communities’, Devon’s Joint 
Health and Wellbeing Strategy for 2020-25, which sets a priority to focus on mental health and build 
good emotional health and wellbeing, happiness and resilience.

1.2 The Prevention Concordat for Better Mental Health was developed by Public Health England as a 
mechanism for promoting good mental health and providing a focus for cross-sector action to increase 
the adoption of public mental health approaches.

2. Prevention Concordat for Better Mental Health

2.1 Public mental health is fundamental to public health in general, because mental health is both a cause 
and consequence of physical health as well as a resource for living. A public mental health approach is 
concerned with promoting mental wellbeing, preventing future mental health problems and recovery from 
mental health problems.

2.2 Everyone, irrespective of where they live, has the potential to achieve good mental health and 
wellbeing, including communities facing the greatest barriers and those people who have overcome 
greater disadvantages. This includes those living with and recovering from mental illness.

2.3 The Prevention Concordat for Better Mental Health Programme aims to:
• Galvanise local and national action around the prevention of mental health problems and 

promotion of good mental health;
• Facilitate every local area to put in place effective prevention planning arrangements led by 

health and wellbeing boards, clinical commissioning groups, and local authorities;
• Enable every area to use the best data available to plan and commission the right mix of 

provision to meet local needs, increase equity and reduce health inequalities.
The work covers prevention in the widest sense covering the full range of activity from the promotion of 
good mental health through to living well with mental health problems.

2.4 The Prevention Concordat for Better Mental Health is underpinned by an understanding that taking a 
prevention-focused approach to improving the public’s mental health is shown to make a valuable 
contribution to achieving a fairer and more equitable society. The Concordat promotes evidence-based 
planning and commissioning to increase the impact on reducing health inequalities. The sustainability and 
cost effectiveness of this approach will be enhanced by the inclusion of action that impacts on the wider 
determinants of mental health and wellbeing.

2.5 Local organisations or bodies intending to sign up to the Concordat are required to complete an action 
plan template to highlight their commitment to undertake specific actions on the prevention of mental 
health problems and promotion of good mental health. These local action plans are signed by a chief 
executive or senior leader, and then submitted to Public Health England for review and approval. 

2.6 Whilst upper tier/unitary local authorities are the most common signatories of the Prevention 
Concordat for Better Mental Health, eight Health and Wellbeing Boards are also signatories (Doncaster, 
Dudley, Norfolk, Nottinghamshire, Oxfordshire, Suffolk, Thurrock and Warwickshire), representing the 
cross-sector focus of this work. In Oxfordshire, NHS organisations, local Healthwatch, district councils 
and other local organisations are also signatories.

2.7 Figure 1 sets out some of the main aspects of a local framework for action around public mental 
health, highlighting elements required for a local action plan.



Figure 1, Prevention Concordat for Better Mental Health, planning overview for local areas



3. Conclusions and Next Steps

3.1 In light of the mental health challenges highlighted in the Joint Strategic Needs Assessment and 
Health and Wellbeing Outcomes Report, and the prioritisation of mental health in the Joint Health and 
Wellbeing Strategy, adopting the Prevention Concordat for Better Mental Health in Devon should provide 
a local focus to local partnership work on preventive approaches to mental health. Following the 
precedent set by others, sign-up by the Health and Wellbeing Board could be useful in encouraging a 
cross-sector approach.

3.2 It is recommended that the Health and Wellbeing Board support work to develop an action plan 
through their constituent organisations, and sign-up to the Prevention Concordat for Better Mental Health. 

4. Risk Management Considerations
Not applicable.

5. Options/Alternatives
Not applicable.

6. Public Health Impact
Poor mental health is a major public health issue, and work to develop a more preventive approach and 
promote good mental health should have a positive impact.
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