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29 January 2019

Present:

Councillors A Dewhirst (Chair), P Colthorpe (Vice-Chair), Y Atkinson, K Ball, R Bloxham,
J Hook, J Brook, A Eastman, R Edgell, | Hall, M Shaw, C Slade and H Ackland

Apologies:
Councillors P Crabb and R Radford

Members attending in accordance with Standing Order 25:

Councillors S Barker, R Croad, A Davis, R Hosking and A Saywell

Items Requiring Urgent Attention

There was no matter raised as a matter of urgency.

Public Participation

There were no oral representations from members of the Public.

Capital Strateqy 2019/20 - 2023/24

(Councillor Barker attended in accordance with Standing Order 25(1) and spoke to this item at
the invitation of the Committee.)

The Committee considered the Report of the County Treasurer (CT/19/08) on the Capital
Strategy 2019/20 — 2023/24. The Council, as part of the annual budgeting process, was
required to produce an affordable Medium Term Capital Programme alongside its annual
revenue budget. Additionally, this year for the first time, there was a requirement to prepare a
Capital Strategy in line with the CIPFA prudential Code for Capital Finance in Local
Authorities 2017.

The Capital Strategy set out the policy framework for the development, management and
monitoring of capital investment. The strategy focussed on key principles that underpinned
the authority’s capital programme, and its short to medium term objectives as well as
supporting the Council’s strategic and operational objectives.

The Report would be submitted to the Cabinet and the County Council for ratification following
consideration by this Committee.

It was MOVED by Councillor Dewhirst, SECONDED by Councillor Colthorpe, and
RESOLVED that the Report be endorsed and commended to Cabinet, subject to:

(a) the concerns raised by the County Treasurer regarding the revenue budget and
the lack of any long-term financing from Government;

(b) the identification of external funding sources being included within the Report; and

(c) options appraisals being carried out prior to capital investment.



*

CORPORATE INFRASTRUCTURE AND REGULATORY SERVICES SCRUTINY COMMITTEE

29/01/19

108

109

110

Treasury Management and Investment Strateqgy 2019/20

The Committee received the Report of the County Treasurer (CT/19/07) on the proposed
Treasury Management and Investment Strategy 2019/20 financial year, prepared in
accordance with the revised Treasury Management Policy Statement and revised CIPFA
Code of Practice for Treasury Management, to be submitted to the Cabinet and the County
Council for ratification following consideration by this Committee.

It was MOVED by Councillor Dewhirst, SECONDED by Councillor Brook, and

RESOLVED that the Treasury Management Strategy 2019/20 be endorsed and commended
to the Cabinet and County Council.

Transport and Engineering Professional Services - Delivery Model Review

The Committee considered the Report of the Chief Officer for Highways, Infrastructure
Development and Waste (HIW/19/6) together with the Delivery Model Review of the Transport
and Engineering Professional Services (TEPS).

The current TEPS contract between the Council and the private sector consultant Jacobs UK
would expire on 31 March 2020 and the Report provided a summary of the review process
undertaken to establish the most appropriate future delivery model beyond 2020.

A project was initiated to consider the different delivery models that were available nationally
for the provision of TEPS and to recommend a preferred model. The objectives of the model
were to reflect the key operating principles of the Engineering Design Group. Options
appraisals were carried out and examples of delivery models considered included, Full in-
house service delivery; In-house team with single top-up consultant; Local Authority Trading
Company; Joint Ventures; and Fully externalised services with external consultants.

Members noted this was a very clear and well-presented Report.

It was MOVED by Councillor Dewhirst, SECONDED by Councillor Ball, and

RESOLVED that the proposal to adopt an internal team with top up consultant as the
preferred model for delivery of the transportation and civil engineering design services from

2020 onwards be endorsed.

Planned and Reactive Maintenance: Potholes and Drainage Task Group

The Committee received the Report of the Planned and Reactive Maintenance: Potholes and
Drainage Task Group and the recommendations contained therein. It was noted that this was
a very clear and well-presented Task Group Report. The Chair of the Task Group expressed
his thanks to everyone involved in the preparation of the Report.

An internal website should be available shortly that would provide information on highways
works and also historic information. This would be trialled initially by the Task Group.

It was hoped that by raising awareness through the Highways and Traffic Orders Committees
at Recommendation 1b would alleviate issues around communication.

It was MOVED by Councillor Ball, SECONDED by Councillor Edgell and

RESOLVED that the Task Group Report be commended to Cabinet.
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Congestion and Air Quality Task Group Update

(Councillor Croad attended in accordance with Standing Order 25(1) and spoke to this item at
the invitation of the Committee.)

The Committee received the Report of the Head of Planning, Transportation and Environment
(PTE/19/4) which provided an update on the Council’s work regarding the five
recommendations made by the Air Quality and Congestion Task Group on 12 June 2018. It
also reported on the Air Quality Management Areas (AQMA) in Devon and provided an
update on changes to the wider social, political and technological contexts in which the
Council operated.

From the eleven declared AQMAs in Devon, eight were currently showing 2017 NO2
monitoring levels below the national objective. Current DEFRA guidance stated that if annual
monitoring showed that air quality levels remained consistently below the threshold level for
two years, the AQMA could be considered for revocation.

Discussion points with Members and Officers included:

e disappointment at the continuing congestion in Exeter and other major towns, whilst
acknowledging the difficulty in changing behaviours;

o that AQMAs should continue to be monitored and not revoked after two years if levels
remained low;

¢ the need to continue working with young people to encourage a change in behaviours
and the availability of travel cards for young people;

It was MOVED by Councillor Atkinson, SECONDED by Council Ball and
RESOLVED that

(@) a Report be prepared for the Committee on the impact of the Access Plan,
looking at the 40 schools that were participating;

(b)  welcome how to encourage bus take-up amongst young people with additional
work on definitions of Value for Money with exploration of whether external
funding was available for this; and

(c) that a Report be prepared for the Committee on the Local Transport Plan and
schemes to look at and address congestion.

Waste and Resource Management Strateqy for Devon - Update

(Councillor Atkinson declared a personal interest in this item by virtue of being a Trustee of
Exeter Food Action.)

The Committee received the Report of the Chief Officer for Highways, Infrastructure
Development and Waste (HIW/19/5) providing an update on the Waste and Resource
Management Strategy for Devon. The Strategy was undergoing its 5-yearly review following
the recent publication of the Government’s Our Waste, Our Resources: A Strategy for
England in December 2018.

The Report detailed the progress made on implementing the Strategy and would be reviewed
again in 2019, influenced by the publication of the Government’s own Strategy.

RESOLVED that a Spotlight Review take place to look at Food Waste and to include it in the
Work Programme.
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113 Scrutiny Work Programme

RESOLVED that the following items be added to the Work Programme:
Food Waste — Spotlight Review

ScoMIS — Spotlight Review
County Lines - September

*DENOTES DELEGATED MATTER WITH POWER TO ACT

The Meeting started at 2.15 pm and finished at 4.58 pm



