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or use a smart phone camera and scan the code
To:

County Hall
Topsham Road
Exeter
Devon
EX2 4QD

The Chair and Members
of the Appointments,
Remuneration and Chief
Officer Conduct
Committee

Date: 12 October 2021

Contact: Karen Strahan 01392 382264
Email: karen.strahan@devon.gov.uk

APPOINTMENTS, REMUNERATION AND CHIEF OFFICER CONDUCT
COMMITTEE
Wednesday, 20th October, 2021
A meeting of the Appointments, Remuneration and Chief Officer Conduct Committee
is to be held on the above date at 9.45 am in the Committee Suite - County Hall to
consider the following matters.
Phil Norrey
Chief Executive
AGENDA

PART I - OPEN COMMITTEE
1

Apologies for Absence

2

Minutes
Minutes of the meeting held on 19 July 2021, previously circulated.

3

Items Requiring Urgent Attention
Items which in the opinion of the Chair should be considered at the meeting as a
matter of urgency.

4

Director of Finance
Officers to report on the process for attracting suitable candidates for the above
post.
Electoral Divisions(s): All Divisions
PART II - ITEMS WHICH MAY BE TAKEN IN THE ABSENCE OF PRESS AND
PUBLIC ON THE GROUNDS THAT EXEMPT INFORMATION MAY BE
DISCLOSED

5

Exclusion of the Press and Public
Recommendation: that the press and public be excluded from the meeting for
the following items of business under Section 100(A)(4) of the Local Government
Act 1972 on the grounds that they involve the likely disclosure of exempt
information as defined in Paragraph 1 and 2 of Schedule 12A of the Act namely
relating to any individual and information likely to reveal the identity of an
individual and in accordance with Section 36 of the Freedom of Information Act
2000, by virtue of the fact that the public interest in maintaining the exemption
outweighs the public interest in disclosing the information.
Electoral Divisions(s): All Divisions

6

Director of Finance (Pages 1 - 10)
To interview shortlisted candidates and, if possible, make a recommendation upon
an appropriate appointment to the next meeting of the County Council.
Papers attached include


Job description for the Director of Finance; and



Report on the recruitment/assessment process for Stages 1 and 2,
including a recent career history of shortlisted candidates.
Electoral Divisions(s): All Divisions

Members are reminded that Part II Reports contain exempt information and should
therefore be treated accordingly. They should not be disclosed or passed on to any
other person(s). They need to be disposed of carefully and should be returned to the
Democratic Services Officer at the conclusion of the meeting for disposal.

MEETINGS INFORMATION AND NOTES FOR VISITORS
Getting to County Hall and Notes for Visitors
For SatNav purposes, the postcode for County Hall is EX2 4QD
Further information about how to get to County Hall gives information on visitor
parking at County Hall and bus routes.
Exeter has an excellent network of dedicated cycle routes. For further information
see the Travel Devon webpages.
The nearest mainline railway stations are Exeter Central (5 minutes from the High
Street), St David’s and St Thomas. All have regular bus services to the High Street.
Visitors to County Hall are asked to report to Main Reception on arrival. If visitors
have any specific requirements, please contact reception on 01392 382504
beforehand.
Membership of a Committee
For full details of the Membership of a Committee, please visit the Committee page
on the website and click on the name of the Committee you wish to see.
Committee Terms of Reference
For the terms of reference for any Committee, please visit the Committee page on
the website and click on the name of the Committee. Under purpose of Committee,
the terms of reference will be listed. Terms of reference for all Committees are also
detailed within Section 3b of the Council’s Constitution.
Access to Information
Any person wishing to inspect any minutes, reports or background papers relating to
an item on the agenda should contact the Clerk of the Meeting. To find this, visit the
Committee page on the website and find the Committee. Under contact information
(at the bottom of the page) the Clerk’s name and contact details will be present. All
agenda, reports and minutes of any Committee are published on the Website
Public Participation
The Council operates a Public Participation Scheme where members of the public
can interact with various Committee meetings in a number of ways. For full details of
whether or how you can participate in a meeting, please look at the Public
Participation Scheme or contact the Clerk for the meeting.
In relation to Highways and Traffic Orders Committees, any member of the District
Council or a Town or Parish Councillor for the area covered by the HATOC who is
not a member of the Committee, may attend and speak to any item on the Agenda
with the consent of the Committee, having given 24 hours’ notice.
Webcasting, Recording or Reporting of Meetings and Proceedings
The proceedings of any meeting may be recorded and / or broadcasted live, apart
from any confidential items which may need to be considered in the absence of the
press and public. For more information go to our webcasting pages

Anyone wishing to film part or all of the proceedings may do so unless the press and
public are excluded for that part of the meeting or there is good reason not to do so,
as directed by the Chair. Filming must be done as unobtrusively as possible without
additional lighting; focusing only on those actively participating in the meeting and
having regard to the wishes of others present who may not wish to be filmed.
Anyone wishing to film proceedings is asked to advise the Chair or the Democratic
Services Officer in attendance.
Members of the public may also use social media to report on proceedings.
Declarations of Interest for Members of the Council
It is to be noted that Members of the Council must declare any interest they may
have in any item to be considered at this meeting, prior to any discussion taking
place on that item.
WiFI
An open, publicly available Wi-Fi network (i.e. DCC) is normally available for
meetings held in the Committee Suite at County Hall.
Fire
In the event of the fire alarm sounding, leave the building immediately by the nearest
available exit following the fire exit signs. If doors fail to unlock press the Green
break glass next to the door. Do not stop to collect personal belongings; do not use
the lifts; and do not re-enter the building until told to do so. Assemble either on the
cobbled car parking area adjacent to the administrative buildings or in the car park
behind Bellair.
First Aid
Contact Main Reception (Extension 2504) for a trained first aider.
Mobile Phones
Please switch off all mobile phones before entering the Committee Room or Council
Chamber
Alternative Formats

If anyone needs a copy of an Agenda and/or a Report in
another format (e.g. large print, audio tape, Braille or other
languages), please contact the Customer Service Centre on
0345 155 1015 or email: committee@devon.gov.uk or write to
the Democratic and Scrutiny Secretariat in G31, County Hall,
Exeter, EX2 4QD.
Induction Loop available
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JOB DESCRIPTION
POSITION TITLE

Director of Finance (Section 151 Officer)

LOCATION

County Hall, Exeter

REPORTING TO

Chief Executive

POSITION NUMBER(S)
EVALUATED GRADE

L2

DIRECTORATE/SECTION/SCHOOL

Corporate Services

EFFECTIVE DATE OF JD

August 2021

DATE OF
EVALUATION

August 2021

JOB NUMBER

H.0200

JOB PURPOSE:
The main purpose of the post is to support the County Council in fulfilling its objectives through
making the best use of its available and limited finance resources by:
Providing the authority with financial leadership and making a major contribution to the strategic
direction and corporate leadership of the authority.
Acting as the authority's Statutory Section 151 officer, with responsibility for maintaining financial
integrity, administration and stewardship. This covers the management of the totality of the financial
affairs of the authority in all its dealings and the Devon Pension Fund.
Maximising the level of resources available to the Council and ensuring their best use.
Ensuring Members have the right financial advice and support that will enable them to determine the
Council's financial direction.
Within each specialist area, ensure all relevant statutory duties and legislative obligations are met.

CONTEXT:
The Corporate Leadership Team and Heads of Service will work together as one entity, valuing and
demonstrating strong leadership and developing a collaborative approach towards continuous
improvement. Each Head of Service will hold individual accountability for the results and
performance improvement of their own area, alongside joint ownership of all service areas in order
to meet the needs of the citizens of Devon. There will be a shared understanding of the single
Council approach, ensuring public money is used in the most business-like way. The Heads of
Service will provide strategic direction, clear evidence for decision making, robust performance
management and enhanced relationships with Elected Members.
The economic downturn means that the Council is operating in a very challenging and fast-moving
financial environment. Demand for services continues to grow, therefore, the need for financial
planning and acumen is at a premium. One of the main purposes of this post is to provide financial
planning and strategy that will enable the Council to achieve the right balance between service
outcomes, Council tax levels and the level of reserves held, both in the immediate and going
forward. The post is responsible for the local interpretation and implementation of national initiatives,
such as the drive for transparency and the renewed requirement to achieve and to be able to
demonstrate the achievement of value for money.
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Regular contact is required with Members, especially with the Leader of the Council, the Portfolio
Holder for Finance & Property and the Chairs of the Audit and Investment Committees. This is done
both through formal committee meetings, many informal ad-hoc meetings and information requests.
This requires the use of a high level of interpersonal skills on a constant, day-to-day basis to
influence financial direction and to ensure the strategic aims of the Council are realised through the
annual budget setting process, the development of longer-term financial strategies and Council-wide
initiatives such as the service prioritisation exercise that balanced service expectations/requirements
with available resources. There is a large requirement to interpret/explain complex financial issues
to non-financial Members and officers in a clear and transparent way. The post must absorb
complexity and convey simplicity.
Budgetary restraints and changes in national policy have increased the need for new ways of
thinking and working. The post continually acts as the interface between Finance and the
requirements of the Council, stretching the legal and fiscal envelope to ensure the Council gets the
best possible return from its money and achieves its strategic outcomes. The achievement of the
Council's objectives is very dependent on proactive financial management that provides a link
between resources and strategy, which facilitates the Council's vision of its future.

RESOURCES:
The post holder will make a considerable contribution to the achievement of the Council's
total financial wellbeing. This means taking a controlling overview of the finances and
investments of the County Council, which has a gross annual revenue budget of just
under £1.2billion, cash-flow investments of c.£160million and a five-year capital
programme of £770million.

Finance

The role is also responsible for the financial management of the Devon Pension Fund
and the administration of the Devon Local Government Pension scheme, which covers
112 public sector and community sector organisations within Devon. The fund has
investments that are currently estimated at £2.4billion.
The post holder has direct responsibility for the Finance services budget of £13.5million
that covers 335 FTEs. This figure includes staff from the Devon Audit Partnership; a
shared services arrangement that provides an internal audit function to Plymouth City
Council and Torbay Council and which is managed by this post. There are six direct
reports, as shown in the structure chart overleaf.

Staff

The role holder will have six direct reports, as per the structure chart overleaf. The total
FTEs within the Finance function is 335.

Other

The role will take an overview of the Pension fund and be responsible for overseeing the
investment practices and results for 112 public authority organisations, including the
County Council and District Councils. Total investments are currently estimated at
£2.4billion.
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ORGANISATIONAL STRUCTURE:

Director of Finance
(Section 151 Officer)

Senior Assistant
County
Treasurer

Page 3

Head Accountant
Education
Head Accountant
Corporate

Assistant County
Treasurer
Investments and
Treasury

Deputy County
Treasurer (Strategy)
Deputy Section
151 Officers

Assistant County
Treasurer
(Exchequer)

Finance
Transformation

Head Accountant
Adult Social Care
Capital &
Technical

Head Accountant
Health

Head Accountants
CoPhep

Head Accountant
Highways,
Infrastructure
Development &
Waste
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Finance
Management &
Processes

Strategy &
Compliance

Peninsula Pensions

Exchequer /
CFS / VAT / Court of
Protection / Charging
for Care
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Head Accountant
Children Social Care

Devon Audit
Partnership
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KEY ACCOUNTABILITIES:

%

1

To ensure the Council has a robust, integrated Finance function that directs and
informs financial decision making and assists Members and officers to achieve the
Council's strategic vision.

10%

2

To help shape the Council's strategic vision by providing financial leadership and
direction and by making a major corporate contribution to the strategic leadership
and direction of the authority as a member of the Corporate Leadership Team.

15%

3

To ensure clear, appropriate and timely advice/guidance about the financial
implications of decisions/policies is provided to Members, committees and officers
across the full range of Council services. This particularly relates to any change in
the operation of the Council's services, such as the divestment of assets or
transfer of services to the private or voluntary sector.

15%

4

To develop strong working relationships across the political management
structures with Members, Strategic Directors, Heads of Service and the Council's
partners based on mutual respect, trust and understanding of their concerns.

10%

5

To ensure an effective internal audit service is provided to Plymouth, Torbay and
Devon Councils through the Devon Audit Partnership and to promote the growth
and development of the Partnership.

5%

6

To drive forward and oversee the development of strategies, policies and
standards for financial management. To ensure sound systems are in place for
financial planning and control and that officers and Members’ roles and
responsibilities for budget management are clear and the accounts of the authority
provide a true and fair view of the authority's financial position.

13%

7

To provide strong leadership across the Finance function, directing and developing
staff and raising awareness and understanding of financial issues and its impact
on the Council.

10%

8

To represent the Chief Executive as and when required.

2%

9

To secure safe, effective arrangements for treasury management, both for County
Council funds and the Devon Pension Fund. To ensure effective processes are in
place for the safe management of the investments and assets of the Devon
Pension Fund. To be responsible for the management of the Devon Local
Government Pension scheme and ensure the right balance between fund
solvency, employer costs and investment returns.

15%

10

To facilitate, promote and support external funding opportunities.

5%

Page 4
Version date: August 2021 Final

Agenda Item 6
PERSON SPECIFICATION
It should be noted that the duties or tasks associated with the post may change from time to time
without altering their general character or the level of responsibility entailed and without affecting the
grading of the post.
For all roles, the job holder must:
•
•
•
•
•
•

Be aware of the Council’s aims, organisational values and behaviours and their impact on this
post;
Participate in the Council’s performance management process;
Seek to eliminate discrimination, advance equality and foster good relations in accordance
with the Council’s Equality in Employment Policy;
Carry out the duties of the post in accordance with all rules, regulations and policies;
Carry out all duties and responsibilities with reasonable care for the health and safety of you
and any other person who may be affected by your acts or omissions at work and to
cooperate fully with the County Council in health and safety matters;
To comply with the Data Protection Act 1998. All employees of the Council will not disclose or
make use of, for their private advantage, any information held on manual or computer
records, which are not available to the public, however acquired.

The above mentioned duties and activities associated with this job are neither exclusive nor
exhaustive and the job holder may be called upon to carry out such other appropriate duties
as may be required within the grading level of the job and the competence of the job holder.
KNOWLEDGE AND EXPERIENCE:
The post holder will have highly developed strategic and operational leadership skills to provide
clear direction to new partnerships and develop effective working relationships and performance of
the organisation.
Must be experienced in managing change, exploiting new opportunities and developing a positive
performance management and improvement culture, and will have extensive management skills,
including direct line appraisal meetings and designated officer responsibilities.
It is essential that the post holder has highly developed networking and partnership working skills to
build effective long lasting relationships with a wide range of internal clients.
Will have the ability to think strategically and demonstrate and apply innovative solutions to improve
working practices and service delivery, and to drive efficiency savings and respond positively to
changing circumstances.
It is essential that the post holder has extensive knowledge of the Local Authority Best Value
Accounting Code of Practice, the Statement of Recommended Practice, Financial Reporting
Standards and Generally Accepted Accounting Principles for the UK.
Will have a detailed knowledge of local authority accounting regulations and codes of practice.
Will be highly numerate and have excellent verbal and written communication skills. Will have
excellent organisational skills both for self and for developing the team.
Will have the ability to persuade, influence and explain financial concepts to non-financial
managers.
Will have the ability to interpret legislation.
Due to the Section 151 Officer requirement, the post holder must be a qualified accountant, e.g.
CIPFA, CIMA, ACCA.
Will have a depth of knowledge in all aspects of financial management.
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By virtue of paragraph(s) 1, 2 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 7

