
ACH/17/70 
Health and Adult Care Scrutiny 

21 September 2017 
 
 
Performance report using data for the year ending July 2017 
Report of the Head of Adult Commissioning and Health (DCC) and Joint 
Director Strategy (South Devon and Torbay CCG and NEW Devon CCG)  
 
1. For 2017-18, performance reporting has been revised to provide Members with a 

whole system view of performance across the wider Devon health and care 
system.  A whole system scorecard has been developed with each indicator 
explained in more detail within the report. 
 

2. Performance commentary reflects the reported position as at July 2017 (Month 4) 
and focusses on a range of metrics covering acute and community hospital 
settings, primary care and social care selected by system leaders to give an 
overview of health and care in Devon 

 
3. Accurate data regarding primary care and community-based NHS care is not 

currently consistently available and work is in-hand to improve this for future 
reporting. With the health and care system in wider Devon operating across 
different geographies, health reporting is at Clinical Commissioning Group and 
NHS Provider Trust level, social care reporting against the local authority 
population. The report format and contents will evolve according to Member 
feedback and in line with local and national developments in the integration of 
health and care and the measurement of whole system performance. 
 

4. Partners across the wider Devon health and care system are united in a single 
ambition and shared purpose to create a clinically, socially and financially 
sustainable health and care system that will improve the health, wellbeing and 
care of the populations served.  As a whole system we need to ensure that 
people receive the right level of support at the right time, in the right place to help 
them over a crisis or make progress in managing their disability or illness so they 
can lead more independent lives.  This will be achieved by working together 
through the Sustainability and Transformation Partnership (STP), which is a five 
year vision aimed at meeting the increasing health and care needs of people in 
Devon whilst ensuring that services are affordable and sustainable.   

 
5. In order to monitor progress, the Department of Health has recently published the 

national baseline view of STPs, which focuses on measures relating to hospital 
performance (emergency, elective and safety), patient focussed change (general 
practice, mental health and cancer) and transformation (prevention, leadership 
and finance).  Baseline performance has been ranked against 4 categories (1-4: 
Outstanding to Needs improvement) with Devon being among the 14 of 44 areas 
assessed as being in category 3 ‘making progress’.   

 
6. Devon hospital performance is generally better than average with no providers in 

special measures although Plymouth Hospitals NHS Trust has frequently been at 
escalation status 3 or above in recent months. Patient satisfaction is well above 
average across Devon although with variable access in waiting for services. The 
system as a whole remains financially challenged. 

 
 

 



7. There is also on-going development by the Department of Health of an 
Integration Dashboard, which is being used by the Care Quality Commission 
(CQC) to target inspections.  Focus is on three main priority areas: emergency 
admissions, delayed transfers of care and reablement. Overall Devon ranks 116th 
out of 150 Authorities nationally and 11th out of 16 near neighbours. 

 
8. The level of non-elective (emergency) admissions to Devon’s hospitals has 

increased as a result of increasing patient acuity over the last 12 months but 
Devon still benchmarks significantly better nationally with regard to the rate of 
emergency admissions (12th/150) and the length of stay (13th/150).   

 
9. Reablement services are effective at keeping people from being readmitted to 

hospital and Devon benchmarks ahead of regional and national averages 
(55th/150).  However, Devon’s short term services offer is under-developed 
meaning that although effective, the reach (140th/150) needs to be extended.  
Work is in-hand with NHS providers to develop a more integrated offer for 
rehabilitation, reablement and recovery services with improved triage aimed at 
getting people out of hospital and enabling them to live independently at home. 

 
10. The overall rating is weighted towards Delayed Transfers of Care given the 

national focus on reducing the number of patients delayed in hospital having 
been identified medically fit for discharge. Additional resources have been 
prioritised through the Better Care Fund with a specific focus on reducing delays 
within the system with a national monitoring process in place and we have seen 
signs of improvement in recent weeks.   

 
11. Statutory returns have been completed and reports on our standing in the Adult 

Social Care Outcomes Framework including the annual statutory survey of 
service users and the biennial statutory survey of carers will be presented to 
Health and Adult Care Scrutiny in November.  

 
 
Tim Golby   Dr Sonja Manton 
Head of Adult Commissioning and Health (DCC) Joint Director of Strategy (South 

Devon and Torbay CCG and NEW 
Devon CCG) 

 
Electoral Divisions:  ALL 
 
Local Government Act 1972:  List of Background Papers 
None 
 
Who to contact for enquiries: 
Name:  Damian Furniss 
Contact:  07905 710487 
 
Cabinet Member:  Councillor Andrew Leadbetter 

 
 
 



2017/18

Targets 

2017/18

July

Performance

East* North* South* West*

Market Quality

Percentage of commissioned services in Devon  

graded by CQC as Compliant (assumes 

outstanding/good): NEW inspection regime
** ** ** 66.0% 86.0% ** ** ** **

Safeguarding / 

Quality
Safeguarding concern volumes ** ** ** ** 1,802 935 332 497 **

Safeguarding / 

Quality
Whole service investigation volumes ** ** ** ** 6 ** ** ** **

Safeguarding / 

Quality

Making Safeguarding Personal - meeting 

preferred outcomes
** ** ** ** 76.5% ** ** ** **

Assessment/ 

Review

Timeliness of social care assessment - new 

clients assessed within 28 days
** ** ** 80.0% 62.3% 62.9% 62.5% 64.4% **

Assessment/ 

Review
Annual review - reviewable services N/A N/A N/A 75.0% 58.4% 56.4% 51.3% 53.1% **

Short-term 

services

Older people (65+) still at home 91 days after 

hospital discharge into reablement/rehab 

services (effectiveness of the service)
87.1% 83.8% 82.7% 81.5% 87.3% 87.6% 89.1% 86.8% **

Short-term 

services

Older people (65+) still at home 91 days after 

hospital discharge into reablement/rehab 

services (offered the service)
1.3% 2.5% 2.9% 2.9% 2.1% ** ** ** **

Placement 

Rates

Long-term support needs of younger adults (18-

64) met by admission to residential and nursing 

care homes, per 100,000 population
13.2 13.2 13.3 15.1 13.4 26 11 13 **

Placement 

Rates

Long-term support needs of older adults (65+) 

met by admission to residential and nursing 

care homes, per 100,000 population
500.6 557.2 628.2 514.6 515.8 435 205 296 **

111 111 Performance ** ** 90.0% 95.0% 91.0% ** ** ** **

999 999 Performance (NEW Devon) ** ** ** 75.0% 59.0% ** ** ** **

Urgent Care Urgent Care 4 Hour Target Performance ** ** 90.0% 95.0% 90.0% 95.0% 95.0% 94.0% 89.0%

Admissions Admissions - Elective ** ** ** ** N/A 6808 1681 3085 4949

Admissions
Admissions Non-Elective (Northern Devon 

Healthcare )
** ** ** ** N/A 2947 1690 3175 4516

Escalation 

Status 
Escalation Status ** ** ** ** N/A 1.29 1 1.05 2.95

Delayed 

Transfers of 

Care

DTOC (Delayed transfers of care) from hospital 

per 100,000 population
** ** 14.1 12.5 23.98 (Jun) ** ** ** **

Delayed 

Transfers of 

Care

DTOC attributable to social care or jointly to 

social care and the NHS
** ** 6.6 4.2 8.13 (Jun) ** ** ** **

* For NHS Measures:

  West = Plymouth Hospitals

  East = RD&E

  South = Southern Devon and Torbay

  North = Northern Devon

Code Code Description

Whole System Scorecard - July 2017

2016/17

Target

July 2017

Performance

Devon

Average

Comparator

(CIPFA)

Average

England

(National)

Average

2015/16

Benchmarking
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